Our Objectives

Fundamental to our success is our ability
to implement breakthrough initiatives

to solve problems, achieve operational
excellence and maintain the lowest cost
position in the supply chain.

e Be the top-ranked supplier to our customers.

e Grow our earnings per share
by 10% per year.

e Achieve an average return on capital (ROC)
of 15%.

e Attain 30% of sales from products that
are 4 years old or less.

e |[ncrease output per employee by at least
5% per year.
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Qur Vision
¢ To continue to be the
leading coatings and

specialty products
and services company

e To be true to our values
and ethics

¢ To grow by being
an integrated, market-
oriented enterprise

® To achieve consistent
sales and earnings growth

e To provide superior
shareholder returns
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Qur Values

Fundamental to who we are is an unwavering
commitment to high ethical standards and
integrity. We implement our strategies across all
levels of the organization in an uncompromising,
ethical manner.

¢ Dedication to the customer
We are in business to serve customers. \We focus
on our markets and dedicate ourselves to meeting
the products and services needs of our customers.

Our Strategies

Fundamental to our strategies is operating
our businesses with a global perspective
and engaging the skills and diversity of all
PPG employees.

* Respect for the dignity, rights and contributions
of employees
We operate safe, healthful and harassment-free
workplaces that value diversity, promote
teamwork and reward performance. We
develop our people through continuous learning,
creating an environment where opinions are
expressed and respected.

® Accelerate profitable growth

» Target coatings, optical products
and emerging regions.

» Leverage products and resources
for each end-use market.

» Selectively move down the value chain.

» Drive innovation.

® Recognition of the concerns and needs of society
PPG recognizes its responsibility to preserve
and protect the global environment in which
the company operates. To this end, we run our
businesses using sound environment, health,
safety and product stewardship practices while
providing product solutions that reduce energy
consumption and minimize environmental impact.
We communicate with the public, participate
in governmental processes, and support local
communities.

e Value of supply chain relationships
We leverage supplier competencies and develop
relationships that focus on mutual, continuous
improvement and a shared responsibility to meet
our customer requirements.

® Responsibility to shareholders
We are a performance-focused company
committed to the stewardship of the corporation
and to delivering returns to PPG's owners.

e Strengthen our business
» Achieve lowest cost solutions.
» Selectively invest for renewal.
» Maximize cash generation.

» Continue to explore portfolio opportunities.



